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The Peace Corps: Current Issues

Summary

JRXQGHG LQ WKH 3HDFH &RUSV KDV VRXJKW WR PHHW LWV O
SHDFH DQG IULHQGVKLS E\ VHQGLQJ $PHULFDQ YROXQWHHUV WR
DQG WRZQV LQ DOO FR UW KKK SWKIHP B BIRERIX SWRRIX QW HH U V
ZHUH VHUYQRW LLRQ V

Q WKM&RQJPIDWVRQVWEHUIUNVRGERMO IXQGLQJ UHTXHVW IRU
&RUBNDQJHV HDFE KV EDRUBSK/R UL ]DW L D@ G HUHLO DWW GRLQ/ VX H V

2Q 0ODUFK H &RGKROLGDWHG $SBURSULEZWYRQVQHG LQWR ODZ
SURYLGLQJ PLOOLRQ IRU WKH 3HDFH &RUSV WKH VDPH OHYH
$GPLQLOWIUHRIEHR/W PLOOLRQ

2Q )HEUXDWKH 7UXPS $GPLQLVWUDWLRQ LVVXHG LWV )< EXGJt
PLOOLRQ IRU WKH 3HDFH &RUSV D FXW IURP WKH )< OHYHO

7KH ODVW 3HDFH &RUSV 3XQGLQJIDBSWRRHGIDWLRQ FRYHUHG WK
)< WR )<

&XUUHQW LVVXHV LQFOXGH WKH HIWHQW WR ZKLFK WKHUH LV D)

ZKHWKHU YROXQWHH®Q\L. @ DHVDE® D QGR I K &Y FRUDIKRD @ ¥ HWR DPHOMW W F
DERUWLRQ DQG RWKHU LVVXHV
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Recent Devel opments

2Q 0ODUFK WKH &RQVROLGDWHG $S ZDR/SYLDQHRQYWR ODZ
SURYLGLQJ PLOOLRQ IRU WKH 3HDFH &RUSV WKH VDPH OHYH
$GPLQLVWUDWLRQ UHTXHVW RI PLOOLRQ

2Q ODUFK WKH 6HQD®WH DSIKUHRYHEN &DVWOH 3HDFH &RUSV 5HI

ZKLFK DGGUHVVHV D UDQJH RI 3HDFH &RUSV LVVXHV PDQ\ I
VDIHW\

2Q HEUXDU\ WKH 7UXPS $GPLQLVWUDWLRQ LVVXHG LWV )< E
PLOOLRQ IRU WKH 3HDFH &RUSV D FXW IURP WKH )< OHYHO

Introduction

*HQHUDOO\ YLHZHG SRVLWLYHO\ E\ WKH SXEOLF DQGVZLGHO\ VX
WKH 8 6 DJHQF\ WKDW SURYLGHV YROXW¥WHE&HRQVUNPHYOV LQWHUQTL
FRQVLGHU WK 3UBMIGIHRQIWHTXHVW | FFK MK/ GHMERFHH S&ARWSSW
DXWKRUL]DWLR®GHIHO DWW GRLY VEXHH & BIXK DW WHH SIRRWWY ZIDQJAQ D QW

Background

JRXQGHG LQ WKH 3HDFH &RUSV VHQGYV $PHULFDQ YROXQWHH

YLOODJHVY DQG WRZQV DFURWRWXW 0GR EWOW R/ [PYHH WDLON\D W K LRH H

SHDFH DQGSIBLHR&SYKYLQJ WKH OLYHV RI WKRVH WKH\ VHUYH KF

$PHULFDQ FXOWXUH DQG VKDULQJ WKHLU H[SARUHQ¥FKDZQL WK $PI
BHDFH &RUSV YROXQW HHRXWQ WY WHYR3 HHESWIHP E H U

YROXQWHHUV ZHQ BWL-RGW Q0 \LQ UV HE KIF V¥R IHDIFW K H
&RUSV

Congressional Actions

FY2019 Appropriations

2Q ODUFK WKH &RQVROLGDWHG $SIZDRSULDYHRQYWR ODZ
SURYLGLQJ PLOOLRQ IRU WKH 3HDFH &RUSV WKH VDPH OHYH
$GPLQLVWUDWLRQ UHTXHVW RI PLOOLRQ

FY2O0AlpSpr opriations

2Q 0D\ WKH 7UXPS $GP LKL VWEXGIIHRAD WK TVXH\GWL WD FO X G L Q
PLOOLRQ IRU WKH 3HDFH &RUSV IDREXWRI HQ DFAVOKGEFROMHYHOV
$FFRUGL QRIGWRQWKWUIDN URQ X HV W SIRHUWH © BDDRINGKED R S
YROXQWHWKHN UHTRHY®LRQ ZRXOG SRWHQWLDOO\ EH XVHG WR V)
3HDFH &RUSV KHDGTXDUWHUV RIILFH

1 Supporting Peace Corps operations are about 967 U.S. direct hire staff, 191 of whom are overseas, and about 2,000
locally hired employees atverseas locations (data as of April 2018 provided by Peace Corps).
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2Q -XO0O\ WKH +RXVH &RPPLWWHH RQ $SSURSULDWLRQV DS

6WMH )RUHLJQ 2SHUDWLRQW)IRQ® SHOPSMH®\WUR GIDRPWLGLQJ
PLOOLRQ IRU WKH 3HDFH &RUSV PD2W)FBEHQW WHKEHS®GPLQLVW!

WKH 6HQDWH &RPPLWWHH RQ $SSURSULDWLRQV UHSRUWHG LWV

DSSURSUGADWLRQMRYLGLQJ PLOOLRQ IRU WKH 3HDFH &RUSV
2Q ODUFK W& HWR®Q $BOURSYLDWLRRNMV VLIQHG LQWR ODZ
SURYLGLQJ PLOOLRQ IRU WKH 3HDFH &RUSV WKH VDPH OHYH

$GPLQLVWUDWRRQ UHPX®WLRQ

Aut horization Legislation

'HVSLWH UHSHDWHG HGIRFMORGXWHDOV MIK\H GPWW QDFWHG D QHZ
IXQGLQJ DXWKRUQPDMLRRFK 3HDFH3&RUSV DXS/SKIRYIHG W QR Q
FRYHUHG WKH \HDUV $8SSURSRI)PWLRQV ELOOV KRZHYHU URXWL
UHTXLUHPHQW Rl DXWKRUL]DWIR QLR D$BUREBRM BIM BKWKHREU IR U
$SSURSULDWLRQV $FWQ WKH FDVHGRG )< XQDXWKRUL]JHG IRUHI
DSSUR S UL@RODRILQ J W KR V H KRIUODH/RARN RAFRKEH DVRE B\M QRQV H

WR DXWKRUL]JH RUQWKEJ3EBBW RR USNVWK HU E LRMO5

VDZ IORRU DFWLRQ

&XUUHQW OGH EIRWOKD WR RDHLD Q B Y6 WO DRWH BIGIGVOWMHMAW PRVW UHJDUG
YROXQWHHU KH® OW KWK®GL VBPNHAMD\WVWOH 3HDFH &PBSWBHHRBUP $FV
E\WKHQDWH 0DUFKQGHQW WR VRKH +RX$H DL UM & R KB MWKMH H
FRQVLGHUDWLRQ VHHNV WR LPSURYH YROXQWHHU KHDOWK FDU
JHQHUDO UHFRPPG GGDWLROVRU D UHYLHZ RI KHDOWK FDUH SHU
DPRQJ RWEKXIUWUKBBIBQWNRQDO SURY L WLRSWARQO/GNERS/DKRIG H

IRU FHUWDLQ VSHFIHBRQMMO WBWGERQ ZHWH. ERQJUHVV SULRU WR
FRXQWU\ SURABMBAMNS HQGHQW LQVSHFNWRXNQWBAHUDECHDWKVHD QG H
GLVFORVXUH RI FULPWW DQ\G WR \V3HD PHR &FRRIBVQD SSOLFDQWYV  $ +R
WKH 6DP )DUU 3HDFH &R U § X U Q K&RRYOH RQY WK W QFFQ H D V H
FRPSHQVDWLR®LEBEBEHMWYRORQWHHUV LQIRUP DSSOLFDQWYV RI
D UHSRUW RQ YROXQWHHU DFFHVV WR KHDOWK FDUH EHQHILWYV

Peace Kolipsy and Administratic

Peace XORPI6

7KH WZR 3HDFH &RUSV GLUHFWRUV ZKR VHUYHG @XGHQJ WKH 2E
UDQJH RI UHIRUPV DGGUHV\D@D\ RS MUKHVIHR QBIR B RY ZHW®IVG UD Z Q
UHFRPPHQGDWLRQV PDGH LQ D FRPSUHMKBWVRYN DQBGHSVRFPEXR
FRQGXFWHG E\ WKH 3HDFH &RUSV LQ UHVSRQBHIWRXDW R IFREHU |
FRPSUHKHQVLYH DVVHVVPHQWW R KH &H B B G [R]HSMW RRHNO AW W & R ¢
FRXQWULHV E\ HYWDE O IQMIU®MG BAR DB DR D\WBY DD IRRUMIROLR UH
FRXQWULHV LQ ZKN ALK WW GREXBHRE/BW R Y D Q X DY GR Q FORKGLLRY J

DJHQ@R\GH VWDQGDUG LQGLFDWRUV WR DOORZ UHSRUWLQJ RQ FR

2 Peace Corps, A Comprehensive Agency Assessment, Juneti2@itffiles.peaceaps.govmultimediapdf/lopengov/
PC_Comprehensive_Agency_Assessment.pdf
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FRXQWRLYMWKIH® YWOXQWHHU PHGLFDO FDUH 3HDFH &RUSV KLUH
2IILFHUV DQG HHWIDOXBOVWNGPBURY HRHOAW ERBQHLNONDII HITHFWLY
WKH DIJHQF\ LOVWLWXWHG D UHRUJDQL]RWLRQ VRH & FBRHQWRJY REDH V N
DSSUDLVDO SURJUDP DQG D UHYLVLRQ RI WRXU OHQJWKYV WR IL
PDQRWKHWRUPY VHYHUDO DUH SDUWLFXODUO\ QRWHZRUWK\

9ROXQWHHU FRP SRV LAKHR3} DFHOBMBRICEIQMMVH U IRUFH FRPSRVHG O
JHQH U DR \PW RKVR | K PRW R UN KRIQY R O XKODWHHHBINABQW FROOH JH
JUDGXDWHV XQGHU WKH DJH RI KLOH VRPH KDYH DUJXHG WKI
FRPSRVLWLRQ WR P HHHI\@ WK H QLHFOFHIBIDY/IL@D FRXQWULHYV IRU HGXFI
DVVHVVPHGWGWMEMNWKGHRPH H[FHSWLRQV QRWHG EHORZ WR DFFH!
WKH FRQVWUDLQWY RI FDUHHU SDWKV LQ WKH 8QLWHG 6WDWHYV
VSHEVYD/® DYDLQDEMHX MR DWSHFLDOLVW YROXQWHHU IRUFH WKF
WKDW 3HDFH &RUSV IRFXV PRUH RQ GRLQJ ZKDW YROXQWHHUV G
ZKDW YROXQWHHUV FDQUHRRP EHO\G B B LAYFENSIANM R YCORIRR) YUH
TXDOLWD RD V@HRHD G B W HDIDLE/S R WHHHD W LEDD GLRPS\D FYO M8 )R F XV

LQ 7UDLQ XISQVIKUBW HIJPRUH QDUURZ VFRSH RI ZRUN DVVLJQPHQ
WUDLQLQJ LV VWUH QJ 8K WRNR @ R QNRURMEHG WMHBI UHQW WHFKQLFD(
SURJUDPV |URP FPAIKQF RV G L | BHODHQMK B GREHHHRW GIHDFIKOMRIS H G
ZKLFK YR QRQQWHKIDW B5G RWRH E /L\VQ B B STRRUGVUZD Y LVVXH® V3HDFH &RU
UHGXFHGQGXWEHU E\ DWXOMIKNWW 3HDFH &R USAH UYEBHDWUWIELQUEJ E\
DERXW RQH ZHHN LQ )< FRPSDUHG WR )<

SROXQWHHU FRPSRVPRPRMIQWRSPHHHWOQMWEY RI FRXQWULHYV WKDV
H[SHUWLVH DQG HHEMWLBWAWUDRW WRG XWLOL]JH WKRVH YROXQW!
KLJKHU OHYHO RI VNLOOV WKDQ WKH Q&WVYH RN KNHKB VAWVWHDPHAH B R WSW
5HVSRQVH 3URJUDP DV DQ HPRKIPVILKBD QHRKWIXBHDWYEFH@ERUSY PRUH
WIKQ GRXEOHGKWKIHVBERQRHWURIGEWR RDIXKBSHARDOLILHG LQGLYLC
ZLWKRXW SUHYLRXV 3HDP&KBRRRQBW K@SHIRBRIAAHEOH WLPH

FRPPLWPHQWY L H OHVV WKDQ WKH XVXDYVLRIERMNK IRU UHJ)’
UHJXODU 3HDFH &RUSV FRXQWULHY DV ZHOO DV LQ FRXQWULHYV
SUHVARQHHHDFH &RUSH HOREDOOLNBE W K 6 KQGLIHUWH W BB LMY 8 B QK H:
SURJWIRPUHFUXLW SK\VLFLDRQW ID® & OQX\WUIVHWVHELBBUXP G VFKRRC
FRXQWWHHYX¥W YROXQWHHUV ZHUH SRVWHG WR 0DODZL 7DQ]DC

9ROXQWHHU U$MW S BIUWP R IQWKHX &R DW HBKWWAWIRW WMHWRGHYHORSL
FRXQWU\ YRHHEQMWHGE DWWUDFW WKH EHVW YROXQWHHU FDQGLG
LPSURYH LWV UHFUXLWPHQW DQG SODFHPHQWQHIRREVBY TG VW
DSSOLFDWLRQ SODWIRUP ZDV ODXQFKHG LQ DQ@ D QHZ PHG
HVWDEOLVKHG WR IDFLOLWDWH PHGLRRO FFOM B0 B QM BREHKE H\GL

WKDW KDV JUHDWO\ LQFUHDVHG WKH QXPEHU RI DSSOLFDWLF

37KLUG JRDOLQH ZLWK WKIBIHD\FWH&/ R B §1'\D \KFDRW M R X DKON DMRG

HITHFWLYHO\ DFRDGOIMKE UVEHWHRIB P DQGDWH WKDW BB &RUSV YRC

SURPRWH D EHWWHU XQGHUVWDQGLQJ RI FAOFKHAURVISRSIFNW BRQ W
t 7KLV REMHFWLYH KDV DOZRQ\W IXHRHLRWH & KETHQMK B W W H Q W |

3 The Kate Puzey Peace Corps Volunteer Protection Act of Z01111257) amended the PeaGorps Act to add a
section requiring annual portfolio reviews and monitoring and evaluation processes such as those that came out of the
assessment.

4 Peace Corps Inspector GenedW DWHPHQW RQ WKH 3HDFH &RUSVY 0DQNbveREQW DQG 3HUIF
27,2013, in Peace CorgdaY2013 Performance and Accountability Repprt140.
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)< EXGJHW WKDQ WKH RWKHU WZR JRDOV RI DVVLVWLQJ GHYH
RI $PHULFDQV WR WKH SHRSOH VHUYHG WWRI\RU N \CEEKARDGEG ZKLFK |
JRDIDFWLYLWLHY EQFERGEHR WMHIRUWB QG IRUPHU YROXQWHHUV VRF
PHPEHU JURXSV WR FRQYH\ WKHLU H[SHULHQFHV WKURXJK EOR.
8QLWHG 6WDWHY DQG FKDULWDEOHDXQ@SRQVRYH® BV¥W LSYURALH
WH 3DXO ' &RYHUGHOO :RUOG :LVH 6FKRROV SURJUDP ZKLFK FR
FODVVURRPV WKURXJKRGEW KR KH KS QXWCH.® B\ B WIHNMOF VANV YO EO LV
DQ 2IILFH Rl 7KLUG *RDO DQG 5MWEDNOH®HGRDXKDWHWB U 6 HUYLFHV
SDUWLFLSDWLRQ E\ YROXQWS$pQXOBD@G UREWRU YR O XYQRWNUWAHH U
VEDINW VFKRROV LQ W IOKKM VBRPENKQLRILHRKRROV SDUWLFLSDWLQJ
DFWLYRWHHBA QHDUO\ )< EB@G@HKQ

3DUWQHUMKLBNWKH 2EDPD $GPLQLVWUDWWRQE BHDEH)BRUSYV PDC
SDUWQHUVKLSYV ZLWK LQWHUQDWLRQDO RUJDQR]IDWLRQV 8 6 JR
BHSWHPEHRU H[DWEBHIHDFH &RUSV HVWDEOLVKHG LWV ILUVW JO
FRUSRUDWLRQ ORQGHOH] IRUPHUO\ .UDIW RRGV WR VXSSRUW
GHYHORSBSWRWQORRYWLQXHG WR GIRBZ2)$E3W KMMGKPOKN JHQF\ 30DQ
IRU $,'6 5IPQIGHBURN QG ERQMLVIN D WHDFH &RVEWVISIQRVILFDQW UROH
LPSOHPDOWWRB Y LXE®FIH HVH ERIQMLLIOD VY LWWDYE@NGLQJ WK H
JHHG WKH )XWXUH IRRG WHK RX/WIMWNV % LLUGOL WV LHRDWE & WY GDHIMGY DWR. Y S D Q G
DFFHVV WR HGXFDWLRQ ,MAV W DMEBD VWD B HD PID W RRGUOBW *LUOV /|
)XQG WR KHOS VXSSRUW YROXQWHHU DFWLYLWLHV LQ WKLV VSK

Strategic RlI0&2®: FY2018

7KH 3HDFH &RUSV 6WUDWHJILFVBR DO $SRVNHNKHUDKMMHIRE PQ G
PDQDJHPHQW REMHFWLYHV P\ MKW HARORGWEH O WIKMEBDW QFM JRIE
REMHFWLYH LV DVVRFLDWHG ZLWK SHUIRUPDQFH JRDOV DQG LG
WKHP WKH UHVWXOWR EHZSOLE® LY KH G 71K VR EN NIF VLY MV R | FRPRP R W
VXVWDLQDEOH FKDQJH LQ WKH FRPPXQLWLHV LQ ZKLFK YROXQW
SURMHFWYV ZLWK GRFXPHE®N E G ILHMNH D@ FRPEG W QFOX IMF R WH\D W

L QFELVDRMI IRUWY PDGH LQGUNMFHOEMH\BEQGBVGWRXPHQW H[SHFWHG YR
FRQWULEXWLRQV WR KRVW FRPPXQLW\ GHYHORSPHQW JRDOV $¢
SHUIRUPDQFH ZLOO EH WKH UHDXOMQRRPRWXKRQ DMK IDFW-HIN X L |
WR GHYHORS EHVW SUDFWLFHV IRU DJHQF\ SURJUDPYV

2WKHU REMHFWLYHY DUH WR HQKDQFH YROXQWHHU HIIHFWLYHQ
OHDUQLQJ DQ LPSURYHG VLWH PDQDJHPHQW V\VWHP DQG VWU
YROKHHU UHVLOLHQFH LQGLFDWRUV LQFOXGH LQFUHDVLQJ YRO]
FKDOOM@EHMIRUWY WR HVWDEOLVK UHDOLVWLF H[SHFWDWLRQV
PHDVXUHG LQ SDUW E\ WKH QXPEHU WHRBSRURV KQUWLH L. QRAR Q M
VHUYLFH WR LPSURYH DJHQF\ VHUYLFHV DQG WR SURDEFWLYHO
EDVHG GPBNYRQRQULVNV LQFOXGLQJ VDIHW\ DQG VHEXULW\ RI YR(

DQG HPHUJHQF\ SUHS\DSRHBWQHVYV DQG

5 Peace Corps$erformance and Accountability Report FY20f355.
6 Available athttps://www.peacecorps.g@aioutbpengovernmentiudgetandperformance/
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I s sues

Budgaentd Expansion

Q &RQJUHVV PDGH LW WKH SROLFFRIQVKHVSIOQW HZG W D W H V

SURJUDPPDWLF DQG |L DFIDDFHRHROQZOWRNORQ D HD VW

LOQGLYLEXTKOYXPEHUV KDG QRW EHHQ UHDFKHG VLQFH WKH Vv

EHHQ UHLWHUDWHG E\ WR &OH GWRQLGHQWWXWIKQFH DQG 2EDPD
2 §RQJUHVV KDV QRW SURYLGHG WKH QHFHVVDU\ IXQGLQJ

$OWKRXJIK WKHU K P3G VXSS RURVEIRR B WK H BIUHRSRVEGHQJIFRQV L G H
LQFUHDVHV &RQJUHVV KDV KDG WR ZHLJK ZKMMWKRW KKUILFLHQW
IRUHLJQ DLG SULRULWLHVY WR ZDUUDRW \DISIS BRI SHAHD BV WDSIYW K H D
H[SDQVLRQ LQLWLDWLYH E\ 3UHVLGHQW %XVK WR GRXEOH LV
ILYH \HDUV WKH 3HDFH &RUSV VDZ RQO\ D LQFUHDVH LQ YRO]
,Q HDUO\ WKH 2EDPD $GPLQLVWUDWERQYSURSRVHG D PR
YROXQWHHU IRUFH E\ $M@X DO L ERUGIEIHZAMBIOVHY DQG D
VLIQLILFDQW FRQXSHW)IRQDOXBBRYJ KHOSHERICHOXBVWRUDOHYHO

R D LQFUHDVH IURP WKHJIJEKUHNYW RXVY MMWVWHQER WKH K
6HSWHPEHU Y R OXKDDWFHKHHBG Q XPEH UV

Y%HWZHHQ )< DQG )< KRZHYHU 3HDFH &RUSV DSSURSULDWI
OHYHO GURSSHG WR D GHFOLQH 7KHLKDQWEXGVHW @ DVKN\

3WFH &RUSV EXGIHWYLQEKMBEZKDNK EURXJKW WKH YROXQWHHU C
7KH 3HDFH &RUSV )< WR )< HGRW DDWHRORK GWBBUFDB®YHO E\
)< WKH )< WR )< SODQ GRHFN QRO PMWG@\W URQHY W/ H RIDIQ

Table 1. Peace Corps Budget: FY200 7-FY2018

Fiscal Year 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Request 333. 343. 373. 4462 439.6 3745 378.8 380.0 410.0 410.0 3982 396.2
($ mil) 5 5 4

Appropriatio 330. 340. 400. 3743 375.0 356.0 379.0 379.5 410.0 410.0 410.0 3
n ($ mil) 8 0 0

Total 787 7,67 8,65 9,09 8,073 7,209 6,818 6,919 7,213 3 3 3
Volunteers 6 1 5

Sources: Peace Corps and CRS.

Notes: Figures reflect acrosthe-board rescissions arglipplemental appropriationthey do not count

transfers Total volunteers are number at end of the fiscal yd&slunteer numbers include those funded by both

Peace Corps appropriations as well as transfers from other agencies, such as the State Departttedr HVLGHQW -V
Emergency Program for AIDS Relief (PEPFAR). 2017Y785volunteers were funded by PEPFAR with a

transfer of $7.1 million, an amountot included in the table

Vol unteers, Programming, and Support

$ FRQWLQXDO FRQFHU Q\HDW & RK@MERMH GRRUHIN WID) DJHPHQW LQF
KRZ WHBFH &RUSYV DGGUHRYV MKMW KIR®OOWHHU IRUFH SURJUDPPL

7 Peace Corps Act (P.L. &93), as amended, Section 2(b). The section was added by Seidifa) of the
International Security and Developmé&doperation Act of 1983(L. 9983).
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SURMHFW DVVLJQPHQWY DQG VXSSRUW RI YROXQWBNUV LQ LPS
SDUWLFXODWUION BRQWH VD R1 N8 RQVZRQ XV IHRGEN V& R Q JWHMWP HQ W
IRU QRW PHHWLQJ WKH *HRUWHI X QGX QK $GIH XGIMWWUW WD RQZR X O G
GRXEOLQJ WKH VI8R@®IUMKM DBNWSGRQGHG VLPLODUO\ WR 2EDPD $
H[SR@®Y STKMQV +RXVH $SSURSULDWLRQV &RPPLWWHH UHSRUW |
2SHUDWLRQV DS SWRSWLDWYRB® WKH 3HDFH &RUBRHWR UHYLHZ L
SUDFWLFHVY LQ RUGHU WR DFFRPPRGDWH ODW3HDFRHXRBRRHSV RI YF
,PSURYHPHQW DQG ([SDRVLRYLFAVDRUO\ DLPHG WRFHQVXUH WKD\
&RUBNVSUHSDUHG WR GHDO ZLWK WKH ZKRGHK DR Q[ RO \PIDRYD Z IR XK
HQW®V@RWHG DERYH WKH )< &RQVROLGDWHG IH\EISRIRSULDW L |
UHTXLUHG WKH 3HDFH &RUSV WR VXEPLW D UHSRUW DVVHVVLQJ
VWUDWHJI\ IRH UWIKRH FRP S U H K HZK\L IEXBWIRMAHH @ DRI 1B @\
LPSOHPERQWZHEHRQ G

The Vol unteer Force

7KH YROXQWHHABQRUGHUMG W RHIODFRUBRUISY $VSHFWV RI LWV FRF
EHHQ D IRFXV RI LQWHUHVW QD)&R Q JURIVYRROKQWWHKHWHEBIWW ZRP

ZHUH PLQRUZMUHWLQJOH DQG WKHPYXQ\W HiH DV HZ BB \Z H U H
\HDUV RI DJH RU ROGHU POREHX RSV H HRIVWARP HRIUWARP HYHU\ VWDWH
EDVLV QXPEHU RI YROXQWHHUV SHU UHVLGHQWYV WKH WF
ZHUH WKH 'LVWULFW R| RRWRPPL2UMIRER BWRGH ,VODQG 9LUJLC
‘DVKLQJWRQ ODLQH &RORUDGR DQG OLQQHVRWD

"z—e>'Z0oel7el Z>Y EZ Figure 1.Volunteers by Region: FY2017

7KH FRXQWULHV ZLWK WKH
YROXPXHHBYWO\ DUH 8NU
6HQHJDO OR]DPELTXH 7DQ susaharan
ORURFFR DQG&V3PIQIXRD EH H Afe
IURP DQ DJHQF\ IRFXVHG L
GHYHORSPHQW D ODUJH S
IRUFH VHUSBKDOWDYXE ULFD
)< $QRWKHU Rl1 YRO
/IDWLQ $PHULFD &DULEEHD(

3DFLILF LQ (XURSHRDW North Afca Europe
S$IULNPHIXUBROLWLFDO LQVWDELULWY DUG
VDIHW\ FRQFHUQV SUHFO XG Hsoprcey RQe)CQP HHU SUHVHQFH

LQ WKH OLGGOH (DVW S GRMHFHQWR\WHIDPYZDV3IBRRYFKHG LQ % XUP
3HDFH &RUSV DQQRKQEGEHGIWRISHH YMWQ ORI D SURJUDP LQ 9LHWQDP

Latin America/
Caribbean
23%

iU

Asia/Pacific
16%

>"e>S—ce

7KH 3HDFH &RUSV PDLQWDLQV WZR W\SHV RI YROXQWHHU SURJU
WKH WUD GRQVRIQBOROXGR QUOANKUHH PRQWKY RI ODQJXDJH VNLC
ORVW RI WKHVH YROXQWHHUYV D U#H# H@IH BIRONE ¥ RIOFOHIE JUDGXDWH'

8 Data in this section are drawn from the Peace Ciéags SheeandCRS communications with Peace Corps.

91n FY2017, Peace Corps volunteers were 66% white, 12% hipatino origin, 9% African American, 6% Asian
or Pacific Islander, 4% multiracial, less than 1% American Indian or Alaskan Native, and 2% unidentified.
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Q 3HDFH &RUSV LQWURGXFHG WK H RBUBIPHBIO& RUWLIW 5 CRRIGVH
ZKLFK GUDEW R QOM G | RURPOMIQ BERHIN &/ LQFHWKRVH ZLWK
VSHFLDOLVW SURIHVVLRQDO EDFNJUR KOG VWRURRK DWKH B H YPHRUD W
WR RQH \HDU HPHUJHQF\ KXPDQLWDULDQ DQG GHZHORKRSPHQW I
QRQJRYHUQPHQWDO UHOLHI DQG GHYHORSPHQW RUJDQL]DWLRQ
5HVSRQVH YROXQWHHUV KDYH VHUW\GX RO PL FROQW D QIEVD Q Q FEUX
DQG SIPVWKTXBIMWHWOHWQG RIKHKUH ZHDAH &RUSV 5HVSRQVH

YR O X QW HHRUXAQ MWQU L H V

$ VXEVHW RI BHIYBSR@RW IV WKH *OREDO +HDOWK 6HUYLFHV 3DUYV
7KEDUWQHUVKLS SURYLGHY GRFWRUV DQG QX\WQVEWYHORS MXDFW
FRXQWULHWUYROXDWH QW O U WHRIY PIVRRIHVHUYLFH LQ /LEHULD O0DO
7DQ]DQLD DQG 8JDQGD

3HDFH &RUSYV YROXQWHHUYV ZRUN LQ D UDQJH RI
SURJUDP MHFWRUV Z R U N HBgureg2. Peace Corps Program Sectors:

HGXFDWLRQ LQ KHDOWK RQ SURYR0IGPV
IRFXVHG RQ \RXWK RQ H o
SURJUDPV LQ FRPPXQLW Response.

. Education
41%

GHYHORSPHQW LQ DJULR ‘e g
LQ 3HDFH &RUSWHEEXSBRQVH  coy o
Economic__—

BHDFH &RUSV YROXQWHHUY  oevelopment
FRQWLQXH WR SOD\ D VLJQ

LPSOHPHQWLQJ SUHVLGHQ\ vouth D W
WKH YLOODJH OHYHO +HDA( H WKH
HITRUSWHRLGHQW *HRUJH : Enviconment ——_ Healtn/aiDs
BUHVIVG HRHW JHQF\ 30DQ IR b+ orrocrm =

DQG KLV IWENDOGHQWDH, QLWLD Whikce: Peace Corps

DIJULFXOWXUH YROXQWHHUYVY KDYH DVVLVWHG 3UHVLGHQW
2EDMMD)YHHG WKH )XWXUH IRPRQ & HIEXFIDMLIRQL WQOWRXMW K ZRUNHU'
WKHW *LUOV /HDUQ LQLWLDWLYH ZKLFK VHHNV WR H[SDQG DFFH

ORVW YROXQWHHUV HQMQFROOMJHM UHBGXDWHV ZLWK OLWWOH S
7KH 3HDFH &RUSV ZKLOH DGHSW DWGLIPUW KW P @1 WHKQWXJI DICALLVHVQ\
WR FDUU\ RXW XVHIXO DVVLJQPHQWY KDV QRW HPSKDVL]HG WKt
VXFK DV GRFWRUV DJURQR FRFAAYIXH FRUHQMHUW DMVKHBK UHIOH
FXUUHQW QHHGFNRXIQMHMHYRBQ G JPK UKW WRIG DU HQFHDWHU SUHVV X
VXSSO\ LI LW LQWHQGV W RCHHE DIQHGYRIDL@MW WHW KQXPEIHHZA/ LV WK F
3HDFH &RUSV LV DQ DJHQF\ RI SXEOLF GLSORPDF\IDQ/GPXFK DV L\
SHUVRQDO LQWHUDFWLRQ DQG GHPRQVWUDWLRQ RI 8 6 YDOXHV
WHFKQLFDO H[SHUWLVH

7KH DVVHVVPHQW WHDP UHFRPPHQGHG WKDW WKH 3HDFH &RUS
WKDW KDYH ORQJ FKDUDWEMHDDR|E GZWKOHY RPXOQMFHLIQU WRKH XVH RI
WR VWUHQIJWKHQ WKHLU FDSDELOLWLHV WKURXJK EHWWHU WUD
VDPH WLPH WKH WHDP UHFRPPHQGHG FRQWLQXHG HIIRUWYV WR |
WKUKREKQQRYDWLYH DSSURDFKHMVKQVEDVURH.BHOBH &RNW §FWX BIHHWSAR Q
EH XVHG DV D SODWIRUP IRU QHZ PRUH IOH[LEOH SURJUDPV WK

10 One exception waiss Mexico program, launched in 2004herethe Peace Corpsasable to provide gecialized
technical volunteers offering skills in water and environmental engineering
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YROXQMKHHQNZ *OREDO +HDOWK 6HUYLFHV BRGWIHHIMKL E\VSBR AL
UHVXOW

: KDWHYHU WKH VNLOO VHWV DQG GHPRJUDSKLF FKDUDFWHULVW
RI YROXQWHHUV ZLWK DSSURSULDWH VNLOOV DQG ZLOOLQJQHV\
XQFRPIRUWDEOH FRQ@GLWIORWYR WKBWR YW UHD/Y® PLVVLRQ RI WKH 3
VSLNH LQ DSSOLFDQWY DQG WKRVH H[SUHVVLQJ LQWHUHVW LQ L
HDVLHU IRU WKH 3HDFH &RUSV WR)RHHW LW VDSHROUWHLGN WIRQEWM JRLC
YROKQMRPSDUHG ZLWK +REZBYRSBOLFDWLRQ YWYRXPH AQHFOLQHG
)< JROORZLQJ D VLIQLILFDQW FKDQJH? LQ WKRIGXFS\QIRRD WL RQ
VKRUWHU IRUP DQG DSSOLFDQW DELOLW)\PR¥RVRKRRXYMEWK HRIU FR)>
DSSOLHABRW LVRKIWDVWZ RR O X Q WIHRMB SWRDUDPHFRUG KILIK RI

)< 7KH QXPEHU lZ@Yy< 4

Programming and Support

7KH 3HDFHEBRRULSWLFL]HG LQ WKH SDVW IRU SURYLGLQJ LQDGHTXI
YROXQWHHURYHUQPHQW $FFRXQWDELOLW)\ 2I1ILFH *$2 LQYHVWL.
YROXQWHHUV KDG OLWWOH RU QRWKLQJ WR GR RU KDG VSHQW \
DVVLIJQPHQWY ZLWKRXW EHQHILW RI VLWH YLVLWV E\ 3HDFH &R
SURJUDPPLQJ SUREOHP WR D IDLOXUH RI SO D®EULAFIH MMKIHIMX D WL |
WKH 3HDFH &RUSV KDV DGGUHVVHG WKHVW \ RDSNURMHNFAW ZLWK V
GHYHORSPHQW DQQXDO SURMHEFW UHYLHZV DQG LQFUHDVHG R
IHHGEDFN :KLOH PRVW YROXQWHHUV GR UDWH WKHLU RYHUDOO
DFFRXQW V R/XH JGIN SRR FSIURJUD PRL @ X DPIRI WML OO RFFXU
YROXQWHHU VXR®B\ | RKRGXWWBMBY KDG HQRXJK WR GR DW WKHI
DQG ZHUH GLVVDWLVILHG ZLWK VXSSRUW UHFHLYHG IURP 3HDFH
SUHSDUBRXRQHGW.SHRB/QHPYVG LQ ,QVSHFWRU *HQHUDO FRXQWU
LQHIITHRWXQMHWHERRWUDYIOWEBIGHYHORSPHQW SUDFWLFHYV LQDGHT
DQG VHFXULWD QBLRPARNERGGNVODWLRQ ZLWK FRXQWU\BPLQLVWULHYV
2QH VLJQ RI YRO XQWMNHBRERVNILY Q DD ERRI RPKRW H ZKR HQWHUHG
VHUYLFH L@ VYEIRULRU WR FRPSOBWZSHILU MKW D WHEXPS XS IURP V
SUHYLRXVDVHD Q LEKMBDQMD VH |UR FERKRHWHO R4

7KH DVVHVVPHQW (GESREGR\G IWKRVRNIKO\ H{SORUH FDXVHV RI
GLVVDWLVIDFWLRQ DQG UHVLJQDWLRQ QRWGEMHQNVKDOH LQHFRPF
SUHYLRXV VWXGLHV VLQFEEHH QRDER R WERFONDIGB UHVYV TXHVWLR
UHJDUGLQJ WKH TXDOLW\ Rl YROXQW HHBRJI IBIWVE RY N HBOH/ DRI
WKDW PLJKW KHOS FRUUHFW WKHVH FRQFHUQV VXFK DV LPSURY
LQLWLDWLYWNOWRH BFHWVLWEHGXDQG H[SHULHQRKHEUY ROWKHQWH IRQW H

11 An additional 3,183 applied to the Peace Corps Response Program in FY2017.
12 peace Corps: Meeting the Challenges of the 199Gy 1990, NSIAB90-122

13 peace Corps2017 Annual Volunteer Survey Resuits 24, 35; Peace Corps Office of Inspector Gen&aturring
IssuesReport Final ReportFiscal Years 202-2015, September 2016, pp-1&2.

1438 UHVLJQDWLRQ LV D GHFLVLRQ PDGH E\ QWIR@XH WIHH B Z KR \Q B HDAEQIJ & R URW K
Peace Corps$;Y20Y Early Termination Report-ebruary 2018, pp. 1, 5. The resignation rate is asstibf the early

termination rate and excludes termination of service factors such as medical separation apteoh&arvice due to

evacuations. The cohort rate, as opposed to the annual rate, measures the behavior of volunteers who entered on duty

during a specific fiscal year and who did or did not complete their entire term of service. Because it followsthis co

of volunteers to the end of service, the FY2014 results are only now available in the FY2017 report.
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DQG VWUHQ@RNKBO LHID® XD W LTRKG DY B RFX HUDWL DKORSWHG UHIRUPV
DUMDRUH UHFHQWO\ WKH 3HDFH &RUSV KD VQMEHQUNY DIVIGY VDKV WA
ZLWK VLWH VHOHFWMR G RROREX QUWS PUPWHREY ZHUH SWHSDUHG IRL
DUULYZ®UN LV PHD QRQN XD W FKHVWWKNL ® RN QRLHIQW ZRUN LV

DYDLODEOBRDRQ ®HODWHQKMHGFRBYXQKMW DJIHQF\ KPWLEHBPRPH PR
LW LV WU\LQJ WR TXDQWLI\ WKHVH SRLQWV QG PHDVXUH SURJL

Safety and Security

7KH VDIHW\ DQG VHFXULW\ Rl YROXQWHHUV KDV ORQJ EHHQ D Sl
RI ZKHUH WKH\ OLYH DQG ZRUN 3HDFH &RUSV YROXQWHHUV DSS
YXOQHUDEOH WR FUL$®PH UKFHDW KV HDWRRNMNDRWOQ RZKI®J WKH WHUU
DWWDFNV RQ 6HSWHPEHU KDV LQFUHDVHG WKDW SHUFHS)\
ZKHQ WWMRQ 2KLR 'DDQ\DLWEWLHV RI UHSRUWYV VXJJHVWLQJ WKI
IDLOLQJ LQ LWV REIMDGHDMWRWE WHRFEURWLGB FRQJUHVVLRQDO KHD
OHJLVODWLRQ ZDV DSSBRYHGXEAHWKH MRKDM VRXJIJKW WR DGGUH\
FRQFHUQ

,Q -DQXDU\ WKH LVVXH Rl VDIHW\ DQG VHFXULW\ UHFHLYHG |
UHSRUWYV RQ WKH $%& WHOHROQWHL R R QFHIZNQPLOID W IQHH PXUGHU F
.DWH 3X]H\ LQ %HQLQ DQG WKH RWKHU7RB G/WRAVILK)\ RMDKHDOIRS K H
LQFLGHQWY LOOXVWUDWLQJ IDLOXUH RI VRPH 3HDFH &RUSV VWL
LOQDFWLRQ LQ UHVSRQVH WR YROXQWHHU UHSRUWV RI WKUHDWH
RI FULPH D WHQ®HQM\FWR FE ODPE M) VHQVLWLYLW\ WR WKH SDUH
JROORWK®J UHSRUWY DQG D +RXVH KHDULQJ RQ WKH VXEMHFW K
YLFWIDFPMRUZDUG ZLWK VWRULHV IXUWKHU VXJJHVWLQJ GLVUHJD!L
LOWMWXWLRQDO IDLOXUH WR RIIHU DGHTXDWH VXSSRUW :KLOH HJ
PLVVLRQ )LUVW 5HVSRQVH $FWLRQ DQ RUJDQL]DWLRQ UHSUHVFH
DFWLRQV WR UHGXFH DVVDXOW LQFL6EWQMWW KM i HDW W B X OMO/G R |

VHYHUDO SLHFHV Rl OHJLVODWLRQ ZHUH LQWURGXFHG LQ W
WKLV FDOO 2Q 1RYHPEHU WKH .DWH 3X]H\ 3HDFH &RUSV ¢
ZDV VLIJQHG3UQWR ODZ

Peace @eppstbr &Gepaortral R

7KH FRQFHUQV JHQHUB S/RIGWEA BN XVYBWLRWYY IROORZHG RQ WKF
3HDFH &RUSV ,* UHSRHW\ P@ & RODEQQW H\W U UWHDOKILDOHH G R\ LEBIUWE D W
WKH 3HDFH &RUSV KDG PDGH VLJQLILFDQW FKDQJHV LQ LWV VDI|
SPDLQWDLQHG D PXFK ODUJHU VD@ VFRDB 8GUDHRN LYW ER QDM URE
QR® Y HU Q RKMQ VDL DWKIHR@EGWHQWLILHG PXOWLSOH DUHDV ZKHUH 3H|
LPSURPFRIVWO\ LQFOXGLQJ D ODFN RI HIITHFWLYH SURFHVVHV VWI
SHUVRQQHO WR PDQDJH DQG LPSOHPHQW GLVPYVHWHUXDSHNFWYV R
PRVW WURXEOLQJ WKH ,* IRNQGHIP HU R X D Q GRIMFXQ BH. QU H

15 See the Peace Corpsrformance and Accountability Report for Fiscal Year F3Z0t the multiple actions taken
by the agencyAvailable athttp://www.peacecorps.gatboutpoliciestocs/

16 peace Corp$erformance and Accountability Report FY20p570.
173& DV XD OW L HDayRh [ZayINEwsOctober 28November 12003.

18 peace Corps, Office of the Inspector Gendtimlal Audit Report: Peace Corps Volunteer Safety and Security
Program IG-10-08-A, April 2010.
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HYDOXDWLRQ ILQGLQJV VXFK DV SRVWV QRW WKRURXJKO\ FRPS
HQJDJHG LQ XQVDIH EHKDYLRUWUWD BHR KVL DL WR HYWIKRHQM FRRIOVMC
DQG LQDGHTXDWH HPHUJHQF\ DFWLRQ SODQV VXJJHVWLQJ SURE
FRPSOLDQFH RWNHUPWKH ORQJ

7KH ,* UHSRUW PDGH  UHFRP PZHLEHR DAWRQKH BHOFH VERMWEN 'LUHF
VKRXO®®DEOLVK FOHDU OLQHV RI DXWKRULW\ WR HQVXUH WKDW
PDQDJH WKH VDIHW\ DQG VHFXULW\ SURJUDP WKDW WKH 'LUHFW
21ILFHU UHFRPPHQGDWLRQV WR PDNH VXRPSWKBQPW HR IEHEIQU PHV
HYWOLVK D SURFHRWAFWMRILGBE GWRIEQHPY DQG WDNH VWHSV WR D(
QXPEHU DQG VDODULHV IRU 6DIHW\ DQG 6HFXULW\ &RRUGLQDWF
PHW WKDW WKH 2IILFMWRGBYHRSDDGG6 HFEXOHPHQW D WUDLQLQ.
DQG &RRUGLQDWRUV EDVHG RQ QHHGHG VNLOOV WKDW WKH 211
FRPSUHKHQVLYH SODQ WK DAD |IHQPODXGE W MAKKH DWN @ FAUDW HJ\ UL\
PLWLKRWH WLVNV WKDW YROXQWHHUV EH SURYLGHG ZLWK D FR
SULQFLSOHV RI YROXQWHHU VDIHW\ GXULQJ WKH UHFUXLWPHQW
FRGH RI FRQGXFW RQ EDVLF VHFX LG\ BRADAP @SDHM B R HRQUM BH S
UHDFKHG ZLWK WKH THSOXWWPXORV RISOWBI\WLF 6HFXULW\ FODULI
DIJHOBV RI -XO\ WKH 3HDFH &RUSV KD G LU PRFPRHQ/GHDEV DR QV

The PeacRe Lpaoapse XVYOXWhhimel¥i cat iCinar ge s

JROORZLQJ WKH WHOHYLVLRQ SURJUDPVY WKH 3HDFH &RUSV 'LU}
SURJUDPV GLG QRW DFFXUDWHO\ UHIOHFW 3HDFH &RUSV SROLF\
VHFEXULW\ RI YROXQWHHUYV HAOOHL ¥N B H & ®RERIWPHIHEPW GLBD WH[ XD O

$VVDXOW 2ZKEWK RWFOXGHG DPRQJ RWKHU WKLQJV SURPLVHV W
ZLWK GLIJQLW\ DQG UHVSHFW WR WDNH DSSURSULDWH VWHSV W
LQ WKHIW WDHFRYWYR ZRUN FORVHO\ ZLWK WKHP LQ GHFLVLRQV UH
7KH 'LUHFWRU RI WKH 3HDFH &RUSV DOVR RIITHUHG DSRORJLHV W
YLFWLP LI WKH DJHQF\ FRXOG KBYH EHHQ PRUH FRPSDVVLRQDW!

,Q DGGLWLROQWWRRQRWILQJ HITRUWYV WR LPSURYH RQ LWV VDIHW\ |
YROXQW/IKH BWDFH BRXW BRDYW ROXQWHHUV WKHRWVHOYHV LQ W
UHJIX QBISAU W HE VXD OOMP®HW \ VIKIMUH WKH\ OLYH DQGQ@KHUH WK

UHVSHFWLYHOR 7KWD@BDFH &RUSV DVVHUWHG WKDW LWV RSH
UHVSRQVH WR VH[XDO DVVDXOW D QGHWXCWMEIRILAFDB @ \&R PR
LQ WKH LQFL®QCGFRDRRWDBH[XDO DVVDXOW DPRQJ®ROXQWHHUV

$FFRUGLQJ WR WKH 3HDFH &RUSY EHWZHHQ DQG WKHUH
RI UDSH DQG DWWHPSWHG UDSH DQG D GHFGLQH LQ WKH LQFI
¥1bid., pp. i, 17.

201bid., pp. 4951.

23HDFH &RUSV 'LUHFWRU $DURQ 6 :L O Q0 D&y 34 203 RaQA/IenVAR2% 20811 HZV |
22 peace Corps 2010 Annual Volunteer Suryey25.

23 peace Corps Fact Sheet: Sexual Assault Prevention and Respamsary 2011.

223HDFH &RUSV 'LUHFWRU $DURQ 6 :LOOLDdnvaly 3R0LE R shoutl b Fotédo & :RUOG 1HZV
however, that the 2010 Annual Report on Volunteer Safety published in May 2012 shows a 64% increase in the rate of

female rape per female volunteer years from the previous year, although the category of female major sexual assault

fell by 7%.
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$ VWBPHQW LVVXHG E\ WKH 3HDFH &RUSV FO DIWPH G HWKSIRWQ GV KH U F
TXLFNO\ DQG FRPSDVVLRQRUWRN W RVIRD XIQIMHHERUSY KDG WDNF
VWHSV WR LPSURYH LWV SURFHGXUHM 5 & B\WMH FCRICHVE VV IR0/ RIZLGL
EHORZ

Proces Addr &dfet ySeamdi t y

7KH 3HDFH &RUSV KDV DOZD\V KDG LQ SODFH YDULRXV SURFHGX
RI YROXQWHHU VDIHW\ DQG VHFXULW\ EXW VXFK SDMMWYV KDYH
GHFDGH )ROORZLQJ D *RYHUQPHQW $FFR8EWPH L.GARIW/EBW2 1L FH
HITRUWY WR HQVXUH HIIHFWLYH LPSOHPHQWDWLRQ RI LWV VDIH\
YDU\LQJ UHKAXK GWIVFH &RUSV ODXQFKHGE®XO Bl WHR/XWD EQLWK P MQ WHR
VWDO@®RQH 6DIHW\ DQG 6HFXULW)\ 21ILFH WR GLUHFW DQG RYHUV}
86 GLUHFWERNVUIE MBIGI®&V\ DQG VHFXULW\ RIILFHUV DQG ORFDO K
SHUVRQQHO DQG DSSRL\QWPHBW P@DROHB®IBVTNXRUMAHUV DQG D FK
RIILFHU WR PRQLWRU FRPSOLDQFH ZL ¥ KRDHAMNKHFOHMMW \* §X OHV L
UHSRUWHG RQ ODUFK 3XQHYHQA®BMYRREHDQFH ZLWK SURFHGXUHV
KHDGTXDUWHMNMIEGNHO\ UHP

3HDFH &RUSV KDV WDNHQ DGGLWLRQDO VWHSV WR LPSURYH VDI
HVWDEOLVKLQJ D 6H[XDO $VVDXOW :RUNLQJ *URXS WR H[DPLQH |
EHVW SUDFWLFHV WR UHG X@HHGOV 8 D/ DG GW KN \D YHOW\LBBSUR Y
HVWDEOLVKPHQ\U Y RF YWHWERVLWLRQ LQ UHVSRQVH WR VXJJHVV
7KH DGYRFDWH VXSSRUWYV YROXQWHHU YLFSHPNHRE FWEPH [URP
VHUYLFH LQFOXGVYRU VKOS UM IGHW D S\HHWRLB H AHHLYBIWSKR EWQ H | L
YHEUXDU\ WKH 21ILFH RI 6DIHW\ D Q GX&ISHOLQHVLMAXHG D GRI
5HVSRQGLQJ WR 5DSH DQGVEDMWRRDGM[XDBVS WKBIX®ROLFLHYV DQG ¢
WRLDAMWW DQG UHVSRQG WR YROXQWHHU UDSH RU PDMRU VH[XDO L
VHUYH DV DGYRFDWHYV | RUBEWHKIHWY RO\ VK B 1S 8 HDQQ/G QMHEHUNAH L Q W K
LQWHBUTHKLW LQFOXGHV HQVXULQJ D DG WWPEUR QWM BV PG HE R
FDUH DQG FRXQVHOLQJ DQG WHWLSIKW & BHBAMEWHHEENER O X QW HH U
1RYHPEHURYHU VWDII DEURDG ZHUH WUDLQHG RQ WKHVH SUR
ZHUH VWUHQJWKHQHGX AW REG GHGE WR DDMMH BK]H\ 9ROXQWHHU 3UI
GLVFXVVMG EHORZ

,Q WZR 1RYHPEHU UHSRUWV RQ WKH VWDWXV Rl LPSOHPHQW|
$FAWSHFLILFDOO\ VH[XDO DV V DX OAM [WD O LOMAQN KEBIYEHSEEKH. R U § F\
* IRXQGPWIRDWOHPHQWYV R ITWHK M (36 DAY BROWVSROLF\ DUH LQ SO
FRPSOLDQFH ZLWK WKH .DWH 3X]H\ $6FW XDHOP D V@ B X00 RWN DIQQ § Q B

25 Peace Corps Fact Sheet: Sexual Assault Prevention and Resjiamsary 2011.

26 Government Accountabilitpffice, Peace Corps: Initiatives for Addressing Safety and Security Challenges Hold
Promise, but Progress Should be Assesséd-02-818, July 2002, p. 2.

2 Testimony of Jess T. Ford, Director, International Affairs and Trade, General Accounting Office, before the
Committee on International Relatiof®gace Corps: Status of Initiatives to Improve Volunteer Safety and Security
GAO-04-600T, March 24, 2004.

28 peace Corps, Office of Safety and Secuf@yjdelines for Responding to Rape and Major Sexual Assabtruary
2011, p. 12.

29 Progress in Implementation of the Kate Puzey Peace Corps Volunteer Protection Act, i @@rhber2012, on
the Peace Corps websitehdtp://files.peacecorps.gonlltimediapdf/media/
Progress_on_Implementation_of_Kate_Puzey Nov_2012.pdf
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FRQIRUPLQJ WR H[LVID\Q E HEIH@IW. S H BFRVE VIRMX FPVBHWXW QL Q J

WR WKH LVVXH LQ D 1RYHPEHU HYDOXDW LR | PSHDSRHBANW R KH 3
RXUHYDOXDWLRQ LQ WKH 3HDFH &RUSV PDUNHGO\ LPSURYHG
KDG UHSRUWHG B ,\QHP®MR EMUYDXOWHSRUW WKH 3HDFH &RUSV 6F
$GYLVRU\ &RXQFLO PDGH XS RI  RXWVLGH H[SHUWWRQ WKH VX
FRPPLWPHQW WR .DWH33X]H\ $FW PDQGDWHYV

,Q WXRIO X QWHBHH\ VKRZOIG UHVSHFWIAMH®BY HU\ VDIH
ZKHUH W KHZX KOHYHZ\R RS\

20LkegioetoantiSafety and Security

%RWK +RXVH DQG 6HQDW HUMNWSRRGH GQW FE RWAKFH. WIVHMM DQG VHF)>
KROKIHRIULQJV LB\ LQWQRGXFLQJ VINMHUDWLRIQHBRMW RG LAH WKH 3|
&RUSV $FW PRVW QRKMHDHONH 3X]H\ 3HDFH &RUSV 9ROXQWHHU 3U
VLIQHG LQWR ODZ RQ 1RYHPEHU DV

7KH .DWH 3XBHFAWHY WKDW YROXQWHHUV UHFHLYH VH[XDO DVV
WUDLQLQJ LQFOXGLQJ WUDLQLQJ WDLORUBG WIRQWKHKHFRXIQQWI \R
DQ DVVDXOW PHGLFDO WUHDWPHQWY DYDLODEOH PHGHYDF SU|
SURFHVV IRU SUHVVLQJ FKDUJHV 3HDFH &RUSV DSSOLFDQWV DU
RI FULPHVY DQG ULVNV LQ WHKHY SEHR SRVHE®HARYX @NOOREH SURYLGH
LQIRUPDWLRQ RI WKH ,QVSHFWRU *HQHUDO IRU SXUSRVHV RI UH
SURWRFRO DQG RI WKH YLFWLPV DGYRFDWH 7KH ELOO UHTXLUH
EH GHMBORRSWKH 3HDFH &RUS VE@URYAVERIG DVRG VWWDDIL QHQDUGLQJ
LPSOHPHQWDWLRQ RI WKH SURWRFRO 9ROXQWHHUV FDQ UHTXH)
HYDOXDWHG IRU LWV VDIHW\ 6H[XDO UHVSRQRHWHHRBP® DUH HVV
DVVDXOW E\ YROXQWHHUV $OWHUQDWLYH UHSRUWLQJ V\VWHPV
DQRQ\PLW\ $ YLFWLPV DGYRFDWH SRVLWLRQ LV HVWDEOLVKHG \
IDFLOLWDWH DFFHVV WR DYDL®®EIOHR VHERXBOHV O$L6/H HXY/DOD £ D\ IV X
RI UHWXUQHG YROXQWHHUV DQG H[SHUWV RQ VH[XDO DVVDXOW
FRQIRUP WR EHVW SUDFWLFHV $Q DQQXDO VXUYH\ LV WR EH FR
3HDFH &RUSVQIJRDUBMWY B SURFHVV LV HVWDEOLVKHG WR DOORZ
SURWHFWLQJ WKH FRQILGHQWLDOLW\ RI YROXQWHHUV ,W LV UH
'"HSDUWPHQW %XUHDX RI 'LSORPDWLF 6HFXULW\ DJUHH WR D PHF
GXWIDHQG REOLJDWLRQV RI HDFK ZLWK UHVSHFW WR SURWHFWLR
D UHSRUW RQ VDIHW\ DQG VHFXULW\ LV WR EH VXEPLWWHG DQQ.

Inst abTelrirtor i amd Evacuations

7KH 3HDFH &RUSV KDV EHHQ G DBIWHBDXO THDAAVF RIQF K WXHIGHDWV R
FLYLO VWULIH DQG KDV UHVSRQGHG E\ XSJUDGLQJ FRPPXQLFDW
RWKHU VHEXULW\ PHDVXUHV 7KH 3HDFH &RUSV DGGUHVVHV WKF

30 peace Corps Office of the Inspector Gend?ahce Corps Sexual Assault RR&duction and Response Training
November 2013, anBeace Corps Volunteer Sexual Assault Polidyvember 2013.

31 peace Corps Office of the Inspector GendialH SHDFH &RUSVY 6H[XDO $VVDXOW 5LVN 5HGXFWLRC
Program: Final ReportlG-17-01-E, November 2016.
32 peace Corps Sexual Assault Advisory Courfailnual Report 2FWREHU XQGHU WKH KHDGLQJ 3YRO X(
at http://www.peacecorps.gaboutbpentiocuments/

33 peace Corp 2017 Annual Volunteer Survey, DYDLODEOH XQGHU WKH KHDGLQJ 3 YROXQWHHU \
http://www.peacecorps.gatboutbpentiocuments/
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QDWXUDO GLVYDUWQWWHWRW WSKHFRXUR FPRMUQJWQF\ $SFWLRQ 30DQV (
WR EH LQ SODFH LQ HDFK 3HDFH &RUSV FRXQWU\ 7KH SODQ WR
UROHV DQG UHVSRQVLELOLWLHV IRU VWD IRBQIJRRBERWHWH UD/Q G
OLVWY HPHUJHQF\ FRQWDFW LQIRUPDWLRQ IRU HYHU\ YROXQWH|

(YDFXDWLRQV DQG FORYXWHHRE RD@Y IRR AR WRQWHHUV KDYH FRQ\
JURZWK RI WKH62®BFFH &RWYROXQWHHUVIKRPHDBHEBDWYWD FXDWHG
FRXQWULHV ORVW RIWHQ FBY B ¥ XPOD/GLRR@MMWEZIRELHD GWMDMRG FLYLO X
$SULO YROXQWHHUV ZHUH ZLWKGUDZQ IURP 0ODOL DQG WKH -
SROLWLFDO DQG VHFXU[LW\UFRS\HYHERMWYEDW WRRORUWIULO\ VXVS
DJDLQ LQ 1RYBPEBHUFLDOO\ VXVSHQGHIGIHQ KDYXPHHNQ VLPLODUO!
VXVSHQGHG VLQFH -PRRODHY 3HDFWDRRVU SV S ZRMBHMHPDLEG? XQLVLD
GXH WR WKH ®\WWPE®D\RQ WEKKMKDW FRXQWU\ LQ 6HSWHPEHU |
DQG VHFXULW)\ WEFHHSWRDILDWPLAHVV V,OVSHQSHWRIUQPV ZHUH
VXVSHQGHG LQ .HQ\D DQG 8NUDLQH GXH WR VHFXULW\ FRQFHUQ
JHRQHVGRXM/KH (ERGB RRAHWERUVSOW 5HV S RIGIVFHX YR G QMM WBIW DL Q J L C
ILEHDIQSSROXQWHHWWR BNWQLODM G *XLQHD LQ -DQXDU\ DQG 6LH
/JHRQH RQ ODUFKEUXDU\3HDFH &RUSV DQQRXQFHEBGD W XVSHQVLRC
SURJUDP G¥KWR@WHIHILRQDO HQYLURQPHQW

&ULPH LV DQRWKHU IDFWRU LQ KHJBBBF H RIRFXSDMLR\GS B 8 BIHG. R YV
YROXQWHHU SURJUDP LRY.BPEMGE DNDHGLRQPDAQ XPEHU RI RSHUDW
FRQVLGHODB®WR@BRWR DQ DJHQF\ SUHVV UHOHDVH 9ROXQWHHU UH
WHUURULVW DWWDFNYV *¥'DXHEWRVKRIQV SIOIM LFHED X'GH QJ WKH SUHY
DQG RUJDQWHGDAWHBH LROHQFH LQ &HQWUDO $PHULFD WKH 3HE
'"HFHPEHU WKDW LW ZRXOG VHQG QR QHZ YROXQWHHUV WR +R
ZKLOH LW FRQGXFWHG D UHYLHZ RI LWV RSHUDWLRQV DQG WKH
WKH FDVH RI +RQGXUDV VHUYLQJ YR O XQWHHWNDZHUB QZG \WRBSOE
VHUYLFH ZKLOH WKH UHYLHZ ZDV RQJRLQJ 7KH UHYLHZ ZDV FRP
SURJUDP LQ +RQGXUDV ZDV IRUPDOO\ VXVSHQGHBHDFWBHSWHPEH
&RUSV UHVXPHG VHQG LD QP M®DODWEBDIERW MR UHGXFHG OHYHC
7R DGGUHVV VDIHW\ FRIFG YQ\6 D Q YX®RUHPYORODX QWHHU RSHUDWL
LQ VDIHU JHRJUDSKLFDO DUHDV DOWHUQDWLYH YROXQWHHU WL
VXSSRUW ZDVRQKPQFHG -DQXEUEDOSMRKRIWDP ZDV VXVSHQGHG G
DQQFUHDVH LQ YLROHQFH LQ WKDW FRXQWU\

'"HVSLWH WKH DSSHDO RI XVLQJ 3HDFH &RUSV YROXQWHHUV WR |
WKH JUDVVURRWY RI ,VODRLFRPRXWWIHHRI BDEQ\IRUMKIPVSROLF\
EH FRQVLGHUHG XQVDIH IRU $PHULERQMWVRRHOHW K H LI\R WHWRXHDE @
WKDW DFFRUGLQJ W@ WK D BROWH RROSYROKG®H HFHRUX\Q W UMV
ZLWK OXVROPWRBQV RIRYHU WKH BISODEFXQEFRKHG D SURJUDP LQ
,QGRQHVLD WKH PRVW SRSXORXV OXVOLP FRXQWU\ LQ WKH ZRU
DUJXHG WKDW WKH FORVH LQWHUSHUVRQDO UHODWLRQVKLS EH\
FRXQWU\ FRPPXQLW\ KHOSV WR PDNH WKHP VDIH

34 See Peace Corps Online, November 18, 2011tti/peacecorpsonline.org/
35 Data povided by Peace Corps to CRS.
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Vol unteer Access to Abortion

'KLOMWKH DQQXDO 3HDFH &RUSWDSQEHRBV LDURIKR GV VOD® IXQ GV |UR
EHLQJ XVHG WR SD/\RIRLAIEEFR QW UR/QAX\EG 1RY I RH )XHVWOQ G

VXFFHHGLRURSIPWHWG ODQJXDJH WKDW ZRXOG DOORZ KHDOWK LQ\
FDVHV RI UDSH LQFHVW ORIG Z K HHSCREIAHRMWIEHRI WKH SURSRVD
WKDW LWV DGRSWLRQ ZRXOG EQ DUN LFHYVERWHRH DERHUDO JRY

7KH DUJRPHRW SD\LQJ IRU DERUWLRQV XQGHU WKH UHVWULFWH(
LQVXUDQFH RITHUHG WR IHGHUDO HPSOR\HHV LQFOXGLQJ WKRV
FRYHUV DERWWVYVROQM U@ SWKH.QFHV WV IDQGHZIKWH G Q\EIHQ B R WHKGE U9R O .
KRZHYHU DUH FRQVLGHUHG IHGHUDO HPSOR\HHV RQO\ IRU FHUW
DV OHJDO OLDELOLW\ EDJJDJH WUDQVSRUW | DUWXH FAKHEMNM FDVKLG
H[FOXGHG IURP YROXQWHHU KHDOSWVWK FIDWKIRD G WKREA UKD QB QRW K |
PHGLFDO HYDFXDWLRQ DOO SUHVFULSWLRQVY L\ QSORGLGHELUWK
GLUHFWO\ E\ WKH 3HDFH &RUSVIIHHHUQR/X 3\DKQUARHX JK LWV OHGLFDO

$XWKRUL]DWLR® IOHFWICDWLRR $G BURSWKIRKEODY® DPHQGHG
WKH 3HDFH &R U SWKS$IF WD W IR UDHS/SACUMLRRNY RV AMHKUF D DY LQV XUDQF
FXUUHQWOMGSE DD WPRSDORIEBSOD@WURGXFHG LQ ERWK +RXVH DQ
WERQJIJWBVV /IDXWHQEBUJ /RZH\ ®QG 6KDKHHIRQVLPLODU
DXWKRUADBQWR A G XFHM|RUQ@KGPIUHVVHV

7KH &RQVROLGDWHG DQG )XUWKHU &RQWLG@XLQJ $SSURSULDWLR

'LYLVLRRQWDLQHG D BRIRYEVILERQRW K] WH S V. RRQR QWIK Q\KLHD S URK L E

DERUWLRQV LQ WKH FDVH Rl UDSH LQFHVW RU HQGDQJHUPHQW

DSSURSULDWLRQV ODQJX3RIHO \WKRI )SU R YIBUQ & QRIR Y QERHEH Q

UHSHDWMHDUY WK®IFH WKHQ LQRQXBDQGDWKHG) $SSURSULDWLRQV
'LYLVLRQ .

Vol unteeCatHealth

SBHULRGLFDOO\ FRQFHUQV KDYH EHHQ HDUN HAVRRRIGHGL BB WK H
GXULQJ VM WIHKHSDBBNKH EHQH IWRA RYKHRUKIBGYH LOOQHWNRHY FRQQHI
WKWMHUYLFH

7KH 3HDFH &RUSV SURYL\GBANVWHBR P QU HHRIDBRVHWKIE B GAD K H

SURYLGRBGEWDL.FHU DW HDG K BRVIWHQF\ FDUH SURYLGHG DV GHHF
LQBQRHGLEFDO HWRFWERWLBRQWHG 6WDWHY 7KH DJHQF\ KDV WDNI|
UHFHQW PISDBRY WWRKH TXD0O3IWR YRIGWRIVGEDHAW FRPPXQLFDWLRQ
YROXQWHHUV DBGVRRG@DEDODIW RHDGTXDUWHUV LPSURYLQJ WKH
PHGLFDO RQILWHDWLQJ HOHFWURQLF PHGLFDO UHFRUGV DQG VW
WUHDWPHQW HIIRUW W KBIPRORDRYWHUY PR XHRH Y RROX@E HH UV

VWLVILHG RU YHU\ VDWLVILHG ZLWK PHGL¥DO VXSSRUW SURYLG!

%/LVD 5HLQ 33HDFH &RUSV 9ROXQWHHUV &RXOG *HWashiddiod PosgApi® VXUDQFH &RYH
26, 2013.

8 7KH 3HDFH &RUSVY DXWKR U29Day arke@ded, BRIe) Xreqlires that Peace Caypislphealth
care to volunteers during service.

38 peace Corp£017 Annual Volunteer SurvelResultsGlobal TabularReport February 2018, p. 38.
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2QARQFHUQ RI VHUYLQJ YROXP®KBRT X LKIPAD ® BHID WRFEH % \/ A DRV
WKDW PD\ LQFXHI IHFWLR XD 0 DG K D IRUPHWGRREBOXQRUWHHU VXK
SURYLGLQJZMMHKREWXDSSUR 3K HDIMD ZID ERUSIN G DOBXUMHVHW KLV ST
QRWHWDW LWV SROLF\ LV WR PRQLWRU FORVHO\ IRU WROHUDQFH
UHTXMBVWHG

53&9V ZLWK PDODGLHVUD3IW\WDE HE&KRUCSBOVWHWR LW KRHLDYH ORQJ FRPS
LOQDGHTXDWH VXSSRUW IURP 3HDFH &RUSV DQG FRQVLGHUDEOH
VHUVLURH ZKLFK WKHBR DPHUHORDIXDEH RONQBMWHGE KHDOWK SUREO
VXSSRVHBOWIRPM. ®BGHU WKH J&RBMIHDDV DPVBIORQHHFW )(&$ DQG ZRL
WKH '"HSDUWPHQW 2RILMAERU REVRISHYVDWLRQ 3URRIRBVH?2:&3
WKRVH FODLPV KOG BIKGAER BRHSY LWVHOI LV UHVSRQVLEOH IRU Ut
DQG FRPSOH[LW\ Rl WKHFIRVWRE Q G W KINEM & BEMMNG R |
XQGHUVWDQGLQJ RI YROXQWHHU VHUYLFH DQG WKH W\SHV RI LC
QDWIDRIGIVSDUWLFXODU FRQFHUQV RI DIIHFWHG 53&9V

7R DGGUHVVHWRMVMWKRG@FHDFH &RU &SV UHGUHFBQW RHDVUVLKBNYRO
WKHLU FODLPV DQG DWWRPPSOLHF® WIRR QWUMEKIVZKBQG VKRUWHQ W
SURFHMVYRYHPEHU D +HDOWKFDUH 7DVN )RUFHHG\ONDEOLVKH
SURSRYMBRYVREDVHGHE@RPPHQGDWLRQVESSR YRREN B \&RUGHN

DQG JRRGUQPHQW LGWRQRWWKAH UUNRXISSYV W K Hi GDKVINGHFOUFFHH VX JJH V!
&RUSV VHHN OHJLVODWLGERQVW ERFISMBRYPWH FFHH GO0 R@DWLRQ RI
SRWAMWYLFH KHDOWK EHQHILWY WR YROXQWHNUD/QDB & GVR3 ¥ ®R\D XK
RQ SRYWMH RSWLRQV UHJDUGLQJ DFFHVVLELOLW\7WIR LQVXUDQF
6DP )BHDFH &RUSV (QMB® GFHPHRIWVBFSEURYLVLRQ UDLVLQJ WKH FF
GLVDELOLW)\ MRS MYVWDRWFLR QHVW U LFM ORI IREH WEPIRXQWHRRMK HU L

The Hiewa Rul e

7KH ILWDBIU UXOH LV DQ LVVXH ORQJ GLVFXVVHG LQ WKH 3HDFH &I
DGGUHVVHG EW &R/QWEHVWX EWHHSRW W/| D\ W KRHI IDFH @ FWKH ,QVSHFW|
*HQHUDONKRDW VXJIJHVWV &RQJUHVV PDS DG DINMDSKDWRIBHIGROH WR
DV D FDHKW*HVWMLYH SHUVRQQH® WRQ®ROHUWIDQVWRHQ@W* Rl PDQDJH
SHUIRUPDQFH:FKDOOHQJHYV

7KH ILWDIU UXOH ZKLFK EHFDPHQOD@ D® HYUSRMWR\Q WR 6RI WKH

3HDFH &RUBV $FWDWB DPHQGHG OLPLWV PRVW 3HDFH &RUSV VWI
HPSOR\PHQW 7KH VDPH DPH{DAPHDPWHRUDRZ\LIDSRIQNRQDOO\ DSS
'LUHFWRU $ VXEVHTXHQW DPHQGPHQW LQ SHUPLWYV RI 8 6

% _-.RH 3DOD]]ROR 3)RUPHU 3HDFH &RUSV 9RaIDSDestHdditdal®Xren\27220H5) 0ODODULD 'UXJ
Peace CorpsRecommendations to the Peace Corps Director from theRorsice Healthcare Task Forddovember
30, 2015, Appendix Il, atttp://www.peacecorps.gaatboutpoliciestocs!/

40 GAO, Returned Peace Corps Volunteers: Labor and Peace Corps Need Joint Approach to Monitor Access to and

Quality of Health Care Benefit&AO-13-27, November 2012; GAOLRUNHUVY &RPSHQVDWLRQ +HDOWK %HQ
Programs for Peace Corps Volunteers and for Exyges of U.S. Agency for International Development Contractors

GAO-16-28R, October 30, 2015.

41 peace CorpsRecommendations to the Peace Corps Director from theSRastce Healthcare Task Force
November 30, 2015, &ttp://www.peacecorps.gatboutpoliciestocs/

42 peace Corps Office of the Inspector Gendtalal Evaluation Report: Impacts of the Fiear Rule on Operations
of the Peace Corp$G-12-05-E, June 2012

43 peace Corps fiice of the Inspector Generd¥lanagement and Performance Challenges, Fiscal Year 2017,
https://www.peacecorps.g@aboutinspectorgeneraleports/
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WR DQG D KDOI \HDUV PHDQLQJ WKDW WKHVH LQGLYLGXDOV FR>
KDOIlI \HDUV ,Q DGGLWLRQ VWDII FDQ RQO\ OHDYH WKH 3HDFH &
WLPH HTXDO WR WKHLU SUHFHGLQHPWHOPPRW\YIQU YOL UJHR KW HDRWI
7KH I\WHU UXOH GRHV QRW DSSO\ WR SHUVRQDO VHUYLFH FRQW!
VWDII LQYROYHG LQ WKH VDIHW\ RI YROXQWHHUV LQFOXGLQJ W
,QVSHFWRUGRQHUWDIDDRUHDNVOD/ F HYH PSWR| FRQJUHVVLRQDO DFVW
DSSURSUIDWLRQDQG WKH .DWH 3X]H\ 9OROXQWHHU 3URWHFWL

,PSOHPHQWDWLROQ RUWEH LVYWHHQ WR KDYH KDG ERWK SRVLWLY
SHUIRUPDQFH RI WKH 3HDFH &RUSVY 3RVLWLYH DVSHFWYV DUH WF
RULJLQDO DUJXPHQWIV DG REWRRWRU WHEHWIRR®EBE YH IRUFH 1HJDWL®
IROORZLQJ DGRSWLRQ RI WKH UXOH KDYH GULYHQ WKH DGGLWLF
LWV DSSOLFDWLRQ %XW WKH\ FRQWLQXH WR FDXVH FRQFHUQ

SRVLWLYHRIHY WKXHEBYHOH SRVVLEO\ LOQOFOXGH WKDW LW

FDIWHYV D ZRUNIRUFH JHQHUDOO\ SHUFHLYHG DV YLEUDQW !

EHFDXVH RI KLIJIK WXUQRYHU SHUPLWV WKH KLULQJ RI PRUH
YROXQWHHUYV RI DOO GLUHFW KLUHV EHWZHHQ DQG
RI RYHUVHDV OHDKGRHWH KIHFBQWWMSHULHQFH LQ WKH ILHOG
TXDOLW\ SROLF\ LQSXW

x JHQHUDWHYV D IORZ RI VWDII GHSDUWLQJ IRU RWKHU LQWHU
WKH LQIOXKMPHHR&RUSY RQ IRUHLJQ SROLF\ D EHQHILW RU]I
E\ 6DUJH®IW 6KULY

IDFLOLWDWHY UHPRYDO RI SRRUO\ SHUIRUPLQJ VWDII

SURYLGHYV D SHUIRUPDQFH LQFHQWLYH IRU FXUUHQWO\ VHU
WKH IXWXUH ZzDQW WR REWDLQ HPSOR\PHQW LQ WKH DJHQF\

x FUHDWHV SRDVYLBOW FRRPAVQ R W HLFFF V0 IE@EID B RQWG
REOLJDWLRQV

1HIJDWLYH RHDMMWONHIRYHIXOH ODUJHO\ GHULYH IURP WKH KLJKHU V
VWDII ,QVWHDG RI D WXUQRYHU RI \HDHD KKIQBEIBPWXDPRSODWE EV \W|
KLIJKHU WR HDFK \HDUD¥ERKEKLQJ WR WKH 2,* TXDGUXSOH WKI
IHGHUDO JRMKHURPHQDMWIH OHQWWWHHRAUVHUOKHNH LVIXUHYVY VXJIHVW
LOQGLYLGXDOV DUH ORRNLQJ RXWVLGH RI WKH 3HDFH &RUSV IRU
WHHPFRSLUHY 7KH SRVVLEOH UHVXOWLQJ QHJDWLYH LPSDFW LQFO

SRRU LQVWLWXWLRQDO PHPRU\
I[UHTXHQW VWDIILQJ YDFDQFLHYV
QR OWRQUP FDUHHU LQFHQWLYHY WR HQFRXUDJH KLJK SHUIR

LQVXIILFLHQW WLPH IRU FRQVWDQWO\ ®GMSDUWLQJ VWDII WF
LPSOHPHQW LQQRYDWLYH LGHDYV

GLVLQFHQWLYH IRU PDQDJHPHQW WR LQYHVW LQ WUDLQLQJ

GLPLQLVKHG PDQDJHPHQW FDSDFLW\ WKH UXOH EHLQJ QRW
SUHYLRXV 2,* DQG *$2 UHSRUWYV |IRFRQYWRPRYW YROXQWHHU V
ILQDQFLDO PDQDJHPHQW DQG

x KLJK VWDII UHPUPRWPH QW LHRFWOA\BIWY W U IXEDXAWWD EO QG RYRI UL Y H
HVWLPDWHG E\ WKH 2,* WR EH EHWZHHQ PLOOLRQ DQG
WKURXJK

X X X X
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7TKH 2,* HYDOXDWLHR @ bPPRIGH UHFRPPHQGDWLRQV WR WKH 3HDFH
WKH 'LUHFWRU VKRXOG FDUUWORXOWGL@USE! I I L\WHRGN YRR MAKHG L H
UDWH RI WXUQRYHU DQG LQFUHDVH OHQJWK RI HPSOR\PHQW DQ
WHXQRYHU DQG GHYHORS SURFHVVHV WR UHWDLQ WKRVH SHUVRQ

6LQFH 2,* UHSRUWHKHERH RRWEREDV WDNHQ VWHSY WR PLWLJDW
WKH\HPH UXOH ,W LWDRIIHRSQR\FHGIRA MR QIQZ WPSG Rl WKH IRU|
W ZRGDKDOI| \HDU WHUP ,W LV WU\LQJ WR IXOO\ XWLOL]H H[LVWLC
DGGLWLRQDO WZR DQG D KTHDU MDHUWPRA UWRS WRW K HR Il LYWV VWD
RQO\ RI VWDII EHQHILWWHG QRD PR B WEQIQQJ REH RWILON | LW J
WKDW DOORZV DQ XQOLPLWHG QXPEHU RI VRIDU IWAHRJ P R@MBLHQX H |
3VSHFLDO FLUSWPWWI WPHPWH WLPH WKH DJHQF\ LV DOVR ZRUNLQJ
HPSOR\HH HDU @QBHWKHBBHRIJLF IXQFWLRQV DQG SRVLWLRQV Z
KDUPIXO LQ RUGHU WR EHVW D G&WBH\D\F AV & R USSMR EGDHHIR. VAR UGH. @
PD\ EH VRXJKW LI WKHVH DQG RWXKMHWGDIHRYWRV DB/ RH MO MLLARLGIND

2,* UHFRPPHQGDWLRQV R SMIQL B Q& \QRMWUIKRIDLQD GGUHVVHG E
&R USYV
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44 peace Corps Ol@Janagement Implication RepcttChallenges Associated with Staff Turng\lary 31, 2017,
Appendix D.
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